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Show Me the Money

The Challenge of International Medical Billing and

Collection

By: Lane Baker, Account Executive, MedFi Medical Receivable
Management Services

Whileinternational patients represent a viable revenue source for U.S.
heslthcarefacilitiesand providers, theresulting billing and collection
challenges may often outweigh the financial benefits. On average, medical
providerswait more than six months and collect |ess than 50% of
international accounts. This represents not only loss of direct revenue, but

asotheinability to
recoup operational
expenses invested
in patient care.

Thischartillustrates
the eroding value of
receivables as they

age.
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Show Me the Money (continued)

A

The Emergency Medical Treatment
and Active Labor Act (EMTALA)
requiring hospitalsto treat anyone
who seeks care in an emergency
room regardless of ability to pay
leave hospital swith significant non-
reimbursed costs.

Due to the easy access created by
EMTALA, the mgjority of non-U.S.
citizens seek emergency treatment
astheir first option and many are
subsequently admitted tothe

hospitdl.

Accordingtothe FloridaHospital
Asociation:
70% of patients who are not
U.S. citizens were admitted to
thehospital through the
emergency roomin 2001 —
compared to 52% in 1997.

The average cost for the non-
obgtetrical patientsinthe FHA
study was $63,155 with an
average length of stay of 22

days.

International patientscost
Floridahospitalsmorethan $40
milliondollarsayearin
uncollected billsand write offs.

The popularity of Floridaasa
degtination for tourists, refugees and
immigrants further exacerbates the
problem. Southand Central Florida
inparticular are primary
degtinationsfor foreign travelers.
The Office of Travel and Tourism
Industriesin the U.S. Department

of Commerce provided the
following 2002 internationa tourism
datistics, in 2002:

Morethan 19 million

international travelersvisited the
u.s.

(Continued on Page 4)
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New Chapter Year, New

Goals
By: John Miller, President
Central Ohio Chapter

For those who do not know me, |
have been activein HFMA and the
Central Ohio Chapter for the past
10 years. | am asenior manager in
Ernst & Young'saudit practice,
where | have worked with
hedlthcare providersfor thelast 11
years. | look forward to mesting
and getting to know more of you
during the next year.

Last winter, as Lola Purdef,
President-elect, and | began
planning for this chapter year, the
most pressing task wasfilling two
chapter officer positions. We are
very pleased that George Gevas of
Nationa City Bank and Margaret
Schuler of MS Hedlthcare
Consulting Services have agreed to
serve as Chapter Secretary and
Chapter Treasurer, respectively. As
many of you know, George brings
the experience gained as along-
term chapter member, chapter
Board member, and past President
to our leadership team. Margaret
has already provided anew
perspective and fresh ideas to our
chapter leadership.

Lola, George, Margaret and | began
the planning for this chapter year in
April a the HFMA Leadership
Training Conferencein San

Francisco. Thefirst order of
business was evaluating the results
of the membership survey that
many of you completed last winter.
From the survey, we heard:

- Member interest in increased
frequency of education
programs
Request for more networking
opportunities;

And, need for a chapter
website.

We met with the chapter Board of
Directors and the committee chairs
in Juneto discuss plansfor 2004-
2005 and how to better serve our
members. Our 2004-2005 strategic
pI anincludesthefollowing gods:
Nineeducationa programming
events.
Programming eventsinclude
theannual Medicare/Medicaid
regulatory update co-sponsored
with OHA, and the Healthcare
Conference co-sponsored with
the Ohio Society of CPAs.
We are planning to co-sponsor
an event with COPAM for the
first imein severa years.
We are dso planning to co-
sponsor the Gerry Haggerty
Ingtitute with the Northeast
Ohio Chapter. Thisisatwo-
day event with anumber of
programming aternatives. The
Ingtitute hashistorically drawn
attendance of approximately
150 from the Northeast Ohio
Chapter. Given that next

year's keynote speaker is
scheduled to be Ohio State
Head Football Coach Jm
Tressdl, | hope we can make
the 2005 event a record setter.
Expand our socid activitiesand
networking opportunities. For
starters, ahappy hour is planned
for August 27"". See the
enclosed calendar for
details. Hope to see you
there.

With the help of our chapter
sponsors, wewill roll out a
chapter website thisfall.

| am very excited about our plans
for thisyear. The Chapter and | are
very fortunate to have strong,
committed leadersin Lola, George,
Margaret, our committee chairs, and
Board membersto accomplish these
gods.

The success of our Chapter is
dependent on member participation.
| encourage each of you to contact
acommittee chair or me about
becoming active in the Chapter
leadership.

| hopeyou all enjoy theremainder
of summer. GO BUCKS!

v
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Show Me the Money (continued)

33% of al international visitorscameto the

Southeast U.S of which:

0 23%vistedForida

0 12%to Miami and 10% to Orlando, thetop 2
Floridadestinations

Recently reported in the February 14, 2004 edition of
the Toronto Star (Canada's largest daily newspaper),
Mickey Mouse and Floridaare hot thiswinter. So hot
that the president of itravel 2000.com saysthat bookings
for Canadians are at a seven-year high to Orlando’s
Disney World and other popular areasin the Sunshine
State. Miami and Fort Lauderdale are more popular
than ever....with South Beach seen asthe hip place to
be.

There are many internationd patients who purchase
medical travel insurance that provides coverage for
emergency care. However, with more than 1,500
internationa healthcareinsurersservicingtheforeign
patient market, the billing and collections process can be
difficult and costly. Distance, language and cultural
barriers, time zone differences and currency conversion
issues further increase the administrative challenge. In
most hospital business offices, adisproportionate
amount of timeis spent on non-coreinternational
business diverting business office staff from focusing on
the Providers' core businessfrom their primary service
area.

The adminigtrative challenges facing a business
office are varied but usually include:

Lack of specific administrative blueprint to
address international collections

Lack of statistics, which makesit difficult to
pinpoint the reason for high days outstanding
levels

Lack of time to adequately train staff to handle
the nuances of the international market (which
may be exacerbated by turnover issues as
well)

Lack of information on international market
trends or the paying habits of international
insurers, which make cash flow forecasting
difficult

With mounting pressure on business marginsdueto
declining Medicare payments, rising medical

mal practice premiums, increasing human resource
costs and other operational expenses, medical
providersareincreasingly challenged to maximize
revenue on dl fronts and manage costs more
agoressively.

Wheninternationa billing and collection activitiesare
properly managed, foreign patientswill haveapositive
impact on afacility’ sbottom lineand the administrative
guagmire can be avoided.

THERE ARE
HUNDREDS OF
WAYS WE HELP
HOSPITALS.
HERE ARE
SEVEN OF THEM.

+ Corporate compliance
+ Assurance services
+ Financial projections

+ Reimbursement p\ante

+ Billing and coding

+ Information technology (e

+ HIPAA compliance X

David Scheffler 740.653.7144 CPAs /Business Advisors
Matthew Weekley 614.791.9200 THRIVE.




A common cost saving alternative to managing
international medical receivablein-houseisoutsourcing
thebilling and collectionsto aqualified vendor. Before
selecting avendor, here are five recommended
questionsyou should ask:

International Network and Expertise — Does the
vendor have a credible track record in working
with international payers? You need to work with a
vendor that has an extensive international network of
contactswith foreign payers, attorneys, skip tracing
expertsetc. Additionally, they should haveamulti-
cultural and multi-lingua staff that understandsthe
nuances of the international market.

Range of Services — Does the vendor offer
proactive receivable management services? Many
vendors focus on collection services but it has been
clearly demonstrated that when proper billing services
are provided as soon as medical services are delivered,
it grestly reduces the number of international accounts
that get to the collections stage or are written off. It is
common of medical provider to passinternational
accountsto collections agencies after along period of
time. These claimsnot only experience degradationin
facevalue, you will aso pay higher contingency rates
because the claim has become harder to collect.

Fee Sructure — Are the vendor’s rates
performance based? It is critical that all fees paid
should be contingent upon collection.

Customization of Programs — Does the vendor
provide customized services to meet your
particular business needs? No two facilities are
identical with regardstotheir international collections
issues even if they are in the same geographic area
Your billing and collection services should not be based
on the vendor’s boilerplate contract but rather be
flexible and responsive to your needsand possible
changesinyour internal systems.

Technology Infrastructure — Is the vendor able to
facilitate the electronic transmisson of

infor mation? Reducing admini strative costsin your
business office will have adramatic impact on your

bottom line. It isimportant that your vendor not only has
the capability for el ectronic exchange of information,
but & so provides you with 24-hour accessto your
international claim dataand account status. Thisalows
you totrack of the progression of your billing and
collection, and ensuresfull transparency inal their
activities.

In acompetitive market, international patient revenue
can represent lucrative revenue opportunities. But
having theright billing and collections partner will make
the difference.

National City Bank has
a cure for the aches and pains
of healthcare banking,

With financial pressures on the rise in
healthoare, you nesd & bank that understands the
challenges. You'd also like one that will relieve you
of n lot of the work and worry.

MNational City Bank i= that bank, In fact, we're
central Ohio's premier healtbheare lender. Our
healthcars specialists are sxperts at working with
haspitale, clinkes and physicians. We've worked an
everything from hoapital bond issses, to managing
cazh and investments, to leasing equipment, to
helping physicians reach individual (inancial goals
throwgh privaie hanking

Why mot put our skills to work for you?

T'o lemrn mare, call George (revas ot 483-TE48.
[l now's mob a pood time, in the morning will da
Just tell us where it hurts, and we'll shaw you bow
we can help

National CityBank

Call us in the morming.
[Aspirin opolonal
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Show Me the Money (continued)
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Partial List of Sources:

Care For Uninsured Non-Citizens: A Growing Burden
On Florida Hospitals, Florida Hospital Assn, Feb.
2003

Foreign Visitors Burden Hospitals, Miami Herald, Jan.
8, 2003

Non-Citizen Care Costs Hospitalsin Florida, Tampa
Tribune Jan. 8, 2003

Lane Baker is an Account Executive with MedFi
Medical Receivable Management Services. A
member of HFMA, AAHAM and ACA, Mr. Baker
has more than ten-year experience in the healthcare
industry with expertise in the integration of billing
and collection systems for hospitals and ancillary
providers for correctional healthcare

If you would like to contact him, please call 305
779-6815 or send e-mail to |.baker @medfi.net

THE QUALITY MANAGEMENT
CONSULTING GROUP, LTD.

s

tay current with payer
100 South Third Street regulations and maintain

(SRULLENO LN billing efficiency with our

JOUAIJUEMA

Not all health care
problems are solved on
the operating table.

N you want 1o stay ahead in the
health care industry you have o
sex things differently, Qur health
care professionals operale from
Mark Bainbridge
6142295002
markbanbridgedeycom

2 unique point of view, we can
help you solve any problem.
Let’s move forward.

Lynne Parott
614.2295110
Iynneparrott@ey.com

43215-4291

(614) 227-4848

FAX: (614) 227-2390
info@qmeg,.com

WWW. qllll‘.g. com

audit/compliance staff.
We provide assistance in:

® Coding/DRG audits

® Charge description master
reviews

® Compliance educational
programs

... and its affiliate

BRICKER & ECKLER LLP
Attorneys at Law

ERNST & YOUNG

Quality In Everything We Do

©F0T Lo & Vours br




We have planned afull spectrum of eventsintended to meet the educational and networking needs of our members. Please
takealook at thisyear’s schedule of programs and mark your calendars for some of our educational offerings. The Central
Ohio Chapter will continue to offer the golf outings and regulatory updates that have been provided in the past. However, we
are excited to offer anew range of timely programs such as capital financing, reimbursement law, and an outlook on trendsin
healthcare. The programming committee will update chapter membersthroughout the year on upcoming programs. Look for
registration formsand program descriptionsto arriveviae-mail.
LolaPurdef —Chair 2004-2005
KarinCan—Co-Chair Beyond
. PROGRAMMING CALENDAR
the Numbers
Date Topic Speaker Location Program Attendee/
Length Org. Fee
Magust 76,2004 | Sacial Event- Happy Hour /A Brazenhead TBA TBA
. Half-day
. Septamber 32, Hospital / Physician Inint Mike Gire, Diane - $350 - orgasizatian
! ; } e Chéldren’s Hospital 1.30am-
Ventures and Stark Il Signoracei, Bricker & Eckler 530 - per person
“_l . 1130 pen
r Marion Country
E Detober-d, 2004 Fll Golf Outing /A o Full-day TBA
Dctober 5,2004 | A Regulatory Update Lamy & Lamy Vil Wil Full-tay OHA fees
il Trends in Healthcars Healthcare Advisory Board OhioHealth Full- Day A opgestariog
el (Altemative date) . 1 $60 - per parson
3 - y National City and Peck {hio State Half-day 5350 - ongasization
D n‘m Schaffer & Williams University Bam-12 pm 530 - pex person
hﬁ. OSCPA Heatthcane Various Ramada Plaza 2y OSCPA fees
2004 Canfarence Hodtel
Accounting & Auditin Colembus Athbstic 3t 5175 izatia
December 2004 e Emst & Youne 4 Happy Hour R
Uipdate,” Hapgy Howr [Chub % 520 - per person
AL, SO Trandsin Healbcare | Msalthcars Advsory Board | OhiloHaalth Rllnay | - P00-opimien
(Tentatine) ¥ 560 - per person
Febnaary 15, Anircsured)! Underinsured - - Vita Mbsno Full- Day S500- organization
005 4 Co-sponsored with COPAM Bam - 5pm 560 - per person
* Rembursement Law & | Reimbursement Law - AKC i T
March 18, 2005 | Managed Care Contracting/ | Mansged Care Contracting |  Buckeys Café R ssu H—
: HEAA Toumament -Emst & Young e oS
Ao 08 wm Leadership Disne Egbors - et | | S500-orgenization
Training Seminar Bam - 5pm SE0 - per person
8 of Glenmoora
May 1920, 2005 - Variaus Coatry Club- -day 5300 + room
Haggarty Event i
; Cantan, Oio
My 73, 2005 R Riviera CC Full-day TBA
Jurie 2021, 2005 Easton Hifton 2-day OHA fees
Varous
- Lol Perdel - Chair (614)-T22-5117
: 'Ej hﬁma. Karin Cai - Co-Chair (614)-228-5120
i |
qf‘-’-}’- M e nr o el E‘J]...-.’s'.‘.rlﬁﬁh_%[&ﬁ':-:;. H yiou would |fe te sign up for & program plesse centact Kann Cain at kann canBey.com v

&
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‘ leverley & Associates

Helping hospitals find ways
to improve the bottom-line

Pricleg Services
= Procedure Pricng Studies
» Competfive Pridng Repors

Pesformance Management
= Profit improvemen Evaleation
* Hospiral Dassboord Regport

Cosh Manogement
= DRG Profile Report
= Physician Cost Anabyses

APC Anolyses
= APC Claims Revies
= APC Performance Report

Cusbom Projeds

Balance Sheets
HFMA - Central Ohio Chapter
5/31/04

5/31/03 5/31/04

Assets

Cash and cash equivalents F 13776 k] 5919

Savings accounts 17 926 17 980

Accounts receivahble 11,265 16275
Total assets $ 42967 % 41,185
Liabilities and Chapter Equity
Accounts payable F 10498 11478
Defarred revenue B05 -
Chapter Equity 31 864 29 706
Total liabilities and chapter equity § 42 967 § 41,185
Chapter equity progression:

Balance @ 53003 31,864

2004 income over expenses (2,158)

29708

Suite 304

AZA Eond Wilson Bridge Foad
‘Warthingion Ohic 42085
Toll-fren 888-779-5663
local §14-543-7777
wersceverlepousocioiescom
infafTideverlayomsocioinscam

Voot

MEDASSIST

with you to successfully

see detail

manage the reimbursement of healthcare delivery

We provide both Eligibility Qualification Services as well as
Extended Business Office Solutions.

* Assiiting clients nationwide
* Custom solutions — unique pretocel for

* Commercial

® Blue Cross/Blue Shield

* Managed Care

To leam about our vast resources and programs contact
Dan Hosey, Senior Vice President, Business Developmen:
to schedule an introductory meeting.

735 Taylor Road ® Suite 140 ® Gahanne, Ohio 43230
6143679437 » 800.550.0637

each project

* [ndustyexperienced management and staff

® Sophisticated technology

* EDl o manual relermals

* Swingent work standards
* Standard/custom reports
* Comprehensive internal compliance

program

* Edensive Ohio coverage with offices in
Columbus, Cleveland and Cincinnati

@{I RIXPLERIENCI

* Government payers

* Worken' Compensation

* Personal injury claims

www.medassistgroup.com




Income Statements
HFMA - Central Ohio Chapter
5/31/04
Year ended Year ended
5/31/03 5/31/04

Income
Dues rebated from Mational 5 4738 5 4 828
Chapter meetings 19,236 9745
Spansorship revenue 23 /80 20,085
Mewsletter advertising revenue 1,350 3B00
Mermbership directory revenue 1,800 2,100
Interest 97 5]
Total income 50,901 40,402
Expenses
Meeting/education program expense 32933 32,440
Mewsletter printing/copying - -
Membership directory printing/copying 4 450 4,304
Eoard/Committee meetings and travel 3,191 4210
Administrative and other 97 1,606
Total expenses A0 671 A2 560
Income over expenses § 10,230 § 2,158)
Cash receipts for FY 2003 33 505
Interest received on savings a7
AR at 5731702 (1,750
AR at 5i31703 11 265
Deferred revenue at 5/31,/02 BO5)
Deferred revenue at 553101 2850

a0 452

450 i

Total Revenue o0 202
Disburserments for FY 2002 30 626
AP at 5731702 {1,000
AP at 573103 10,459

40,125
Bank service charges -net 97

40 222

480 i
Total Expenses 40572
SQUIRE | ten
COUNSEL
ANDE% WORLDWIDE

v
HFMA Financials



Social Events

A

OnMay 24, 2004, Nationa City Bank sponsored the annual Central Ohio
HFMA Chapter spring golf outing at Riviera Golf Club. The event waswell-
attended as more than 80 golfers teed off on a perfect day for golf. The
following foursomeswon in their respectiveflights: DanaEngle, Ron
Bachman, Dan Wigton, and Mike Dean (Flight A); Chuck Vogt, Jim Fisher,
Tom Wilson, and Jason George (Flight B); George Gevas, Mike Mélliere, Beau
Carter, and Chip Matil (Hight C). Other golferswon for closest to the pin, long
drive, andlong put.

Specia thanksto the sponsors, the social committee, and Rivierafor putting
together an outstanding event. We look forward to seeing you next spring!

Keepinmind that our annual fall golf outing will be on Monday, October 4, at
Marion Country Club. Moredetailswill follow in the upcoming weeks.

Central Ohio Chapter Social Event

The Central Ohio HFMA Chapter social committeewould liketo inviteyoutoa
happy hour on Thursday, August 26 beginning at 5pm at the Brazenhead in
Dublin (addressbelow). The Chapter will pay for appetizers, memberswill be
responsiblefor drinks. If you have any questions, please contact either Preston
Belding (614-566-4037) or Brad Chelton (614-229-5222). Welook forward to
seeing you there!

Brazenhead
56 N. High Street
Dublin, OH 43017

Newsletter Editors
Tara-Ann McElhearn
(614) 229-5165
taramcelhearn@ey.com

Newsletter Design and
L ayout

Laura Dutton

(614) 229-5279
laura.dutton@ey.com

Ernst & Young LLP
1100 Huntington Center
41 South High Street
Columbus, Ohio 43215

The statements and opinions appearing
in articlesarethose of the authorsand
not necessarily those of the Central
Ohio Chapter HFMA. Thestaff believes
that the contentsof TheBuckeye
Connection areinteresting and thought
provoking, but the staff hasno authority
to speak for the Officers or Board of
Directorsof the Central Ohio Chapter
HFMA. Readersareinvited tocomment
on theopinionstheauthor sexpress.
Letterstotheeditorsareinvited but
subject to condensation and editing. All
rightsreserved.

Central Ohio Chapter

Healthcare Financial Management Association
Ernst & Young

1100 Huntington Center

41 South High Street

Columbus, Ohio 43215



